How to Find, Attract, Interview, Hire, and Retain Software Developers

Receive
applications for

the Job

“—I_ Categories
applications into

Aand B

Selection
Criteria

Recruitment
Requisition

Advertise
for the Job

A
Suitable for th
Job

Interview Assess against
candidates criteria B
Unsuitable
for the Job
No
Assess against
criteria
Yes
Assess against Send Thank you
—> criteria letter/ email

The
Interview Process at Near Coding

Introduction

In today’s competitive tech landscape, companies around the globe are fiercely competing
for top software development talent.

But building a high-performing development team isn’t just about posting job ads or
conducting technical interviews, it’s about creating a holistic strategy that spans every
stage of the hiring journey. From discovery to long-term retention, success requires
empathy, agility, and clarity.

At Near Coding, we’ve spent years perfecting this process.



As specialists in Nearshore Staff Augmentation and Custom Software Development, we
have built high-performing, fully bilingual teams that operate seamlessly with American
clients across time zones.

Our senior software developers—handpicked not only for their technical excellence but
also their communication skills and cultural fit, have spent years embedded in Agile teams,
crafting cutting-edge solutions in telecommunications, fintech, health tech, and more.

Here’s how we—and you—can find, attract, interview, hire, and retain outstanding software
developers.

Finding Developers

Finding the right developers begins with going where they are, and understanding how they
think.

At Near Coding, we don’t wait for talent to come to us. We proactively scout for top-tier
professionals across various digital and physical channels:

o« Leverage Your Network: Great developers often know other great developers.
Referrals from trusted colleagues and industry peers often lead to top-tier
candidates with proven track records.

e Engage Developer Communities: Online spaces like Stack Overflow, GitHub, and
Dev.to offer direct access to developers who are not only active but passionate.
Engaging in conversations, contributing to open-source, and sponsoring meetups
builds long-term credibility.

e Attend Events and Competitions: Hackathons, conferences, and coding
competitions provide unique chances to observe talent in action. It’s also where
passion and collaboration shine brightest.

e Explore Specialized Platforms: Sites like AngelList, Toptal, and even Reddit job
boards provide curated access to developers, especially those open to remote and
freelance work.

¢ Go Beyond Linkedln: Many senior developers are not actively job-hunting and may
not respond to recruiter messages. But they do engage in niche communities and
side projects, find them there.

Attracting Developers



Once you’ve found a pool of potential candidates, the next step is to stand out as an

employer of choice. Developers are highly sought after, and what you offer must resonate
with their goals and values.

Offer Competitive Compensation and Benefits: Understand the market and
exceed expectations where possible. This includes not only salary, but perks such
as performance bonuses, equity options, and generous PTO.

Showcase Exciting Work: Developers want to work on meaningful problems.
Highlight your most impactful and innovative projects, especially those using
modern stacks or solving real-world challenges.

Promote Learning and Growth: From paid certifications to tech conference
allowances and dedicated learning hours, career growth should be built into your
culture.

Emphasize Culture and Values: Whether it’s a focus on collaboration, DElI, or
remote flexibility, today’s developers want alignment beyond just the technical.
Make sure your employer brand reflects that.

Build Trust Through Transparency: Clearly communicate your recruitment
process, company structure, and expectations. Candidates should feel informed
and respected from day one.



At Near Coding, our reputation in Nearshore Software Services is built on these principles.
Our developers join us—and stay with us—because we invest in their well-being,
development, and long-term success.

Interviewing Developers

A great interview process does more than test knowledge; it uncovers fit, ambition, and
long-term potential. Our process at Near Coding is designed to be both rigorous and
human-centric.

o Define Success Criteria: Know what you’re looking for—not just in code quality, but
in problem-solving approach, attitude, and adaptability.

o Design Realistic Technical Assessments: Avoid time-consuming puzzles or
whiteboarding tricks. Instead, opt for projects or challenges that reflect real-world
work, often allowing take-home formats that respect a candidate’s time.



o Evaluate Soft Skills Deeply: Agile teams thrive on communication and empathy.
Our interviewers assess listening skills, collaboration mindset, and how well
developers explain their thought processes.

¢ Involve the Team: Candidates should meet peers or future team leads. This
ensures cultural fit and gives the developer insight into the team dynamic.

 Make It a Two-Way Street: Great candidates are also evaluating you. Provide space
for their questions, and make your company’s vision and mission clear.
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The Interview Process at Near Coding

Each step in our interview process serves a specific purpose, ensuring we identify and
secure the best-fit developers—especially for our Nearshore Staff Augmentation services.
Our structured yet flexible process allows us to assess both technical excellence and
cultural compatibility, crucial for long-term success in Custom Software Development.

e Step 1: Screening Interview
We begin with a focused screening call to confirm that the candidate meets the
basic qualifications, experience level, and communication standards. This helps us
determine whether to proceed further.

e Step 2: Phone Interview
This stage involves a deeper dive into the candidate’s background, career
aspirations, and alignment with our clients’ expectations. It’s also where we assess



bilingual communication proficiency—critical for teams collaborating with U.S.-
based stakeholders.

o Step 3: First Interview (Behavioral & Experience)
Typically held one-on-one with a hiring manager, this interview explores the
candidate’s work history, role-specific skills, availability, and cultural fit. We focus
on understanding how their experience aligns with our Agile teams and project
demands.

e Step 4: Technical Interview
This round assesses the candidate’s technical proficiency through coding tasks or
technical discussions tailored to the role. We simulate real-world challenges to
evaluate how candidates think, code, and communicate under pressure.
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o Step 5: Final Interview with Stakeholders
Here, candidates may meet with senior leadership or even client representatives.



This ensures alignment with business expectations and provides an opportunity for
candidates to engage with potential collaborators.

e Step 6: Background Check
We conduct comprehensive background checks covering employment verification,
references, and compliance to client-specific standards, ensuring each hire aligns
with our high standards of delivery and trust.

o Step 7: Job Offer
Once all evaluations are complete, we present a competitive and compelling offer,
tailored to the developer’s expectations, including benefits that reflect our
commitment to long-term partnership.
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This multi-layered process helps us deliver exceptional talent for Nearshore Software
Services and Custom Software Development projects, ensuring client success and team
cohesion.

Hiring Developers

When you’ve found the right match, moving quickly and making an irresistible offer is
critical. Here’s how we turn top candidates into team members:

e Act Fast, But Thoughtfully: Delays can lead to losing candidates to other offers.
Our streamlined Nearshore Staff Augmentation process ensures decisions are
made promptly.

+ Tailor the Offer: Developers appreciate personalized touches—a reference to their
goals, flexibility in start dates, or inclusion of tools they love can make a big
difference.

¢ Reinforce the Value Proposition: Remind them why your company stands out—
from the type of work and learning opportunities to your supportive team culture.

At Near Coding, we know how to close the deal.

Our understanding of the developer mindset, combined with our deep hiring experience,
has helped us build long-term partnerships with both clients and staff.

Retaining Developers

Hiring a developer is just the beginning. Retaining top talent requires intention, empathy,
and consistent effort.

e Build a Growth-Oriented Environment: Regular 1:1s, mentorship programs, and
career roadmaps ensure developers feel seen and supported.

¢ Celebrate Achievements: Public recognition, promotions, and milestone
celebrations foster loyalty and motivation.

« Prioritize Mental Health and Flexibility: Remote work options, flexible hours, and
an open dialogue around well-being create an environment where developers thrive.

¢ Encourage Autonomy and Ownership: Let developers lead initiatives, explore new
technologies, and propose changes. Empowerment leads to innovation.

e Foster Long-Term Relationships: Treat your developers as partners, not just
employees. At Near Coding, our developers stay for the mission, the impact, and
the camaraderie.



Conclusion

Finding, attracting, interviewing, hiring, and retaining software developers is both an art
and a science. It requires a deep understanding of the technical market, a human-centered
approach to team-building, and a commitment to long-term success.

At Near Coding, we excel in helping businesses navigate this complex process through our
Nearshore Software Services.

Whether you’re a startup looking to scale or an enterprise in need of specialized skills, our
Nearshore Staff Augmentation services can connect you with top-tier talent, right here in
Costa Rica.

Our track record in Custom Software Development is built on the strength of our people,
and the strength of our process.

Ready to hire developers from Costa Rica? We’re here to help you build a team that’s not
just productive, but passionate and aligned with your vision.



